Leadership

CO m m u n ica tio n Business Built Better
Workshop

What is it?

Tool 4 Talking™ is a one-day, hands-on communication workshop for construction leaders. This workshop is
specifically designed for those running a crew or managing multiple teams, this workshop gives you practical
tools to become a more confident communicator, buid stronger team dynamics, and create a positive,
productive workplace.

Workshop Goal: To Bridge The Gap Between Tools & Teamwork

This isn't a sit-back-and-listen kind of day. It's interactive, straight-talking, and packed with useful strategies
you can use immediately - on site, in the office, or even at home. You'll walk away with new skills and a better
understanding of how you communicate and how to lead through communication.

Covered On The Day:

e How to identify different communication styles, so you can direct the conversation to an outcome that
works for you

How to quickly read body language to understand the full depth of your conversations

Learn what motivates individuals, and how to encourage their best efforts

Understanding generational differences to communicate more effectively across diverse age groups
How to approach the underperformers on your team

How to approach tough conversations with staff, clients and even your Whanau

Important Details:

e Trainer: Derek Toner

e Cost: $750 plus GST Per Person

e What's Included: Catering & take-home workbook packed with tools you will use again and again
e Group Bookings: Yes - we do those too!

Register by emailing sandy@engagingsolutions.co.nz or call Derek on 0276923785

Meet Your Facilitator: Derek Toner - Engaging Solutions Ltd.

Derek is a seasoned professional with an impressive 20 year career in civil construction. In the past 12 years,
Derek has developed and facilitated training programmes in communication, leadership, risk management,
public speaking & presenting, specialising within the construction industry. A natural and engaging
communicator, Derek creates a relaxed learning environment, giving you an opportunity to learn and network
with like-minded people in your industry. Check out our website www.engagingsolutions.co.nz to find out
more about this workshop and read reviews from past attendees.
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